
Good Evening School Board members, Sandra and community guests,  

We are here this evening to share with information about the Hockinson Education Association and the 

Hockinson Educational Support Professionals negotiations to date with the District. 

It has been common knowledge since Delcine’s tenure that neither the certificated staff nor the 

classified staff felt like their needs during past bargains were addressed in a satisfying manner. As a 

matter of fact both the District and the HEA members and HESP members felt the bargains were largely 

unsuccessful and ended in hard feelings on both sides.  

In an effort to begin on a fresh note with a renewed interest in making positive progress in contract 

negotiations the HEA Executive Board presented the District with a letter at the January 26th School 

Board meeting. In this letter the memberships shared with you their shared hopes that all parties would 

approach the process with respect and goodwill.  Sandra was clear in her communication with to both 

bargaining teams that she would not be participating in the “game “ of bargaining rather she would be 

hiring consultants to bargain on the District’s behalf. 

Both Bargaining units – HEA and HESP – came to the bargaining table with modest proposals. The HEA 

bargaining team came to the District with very modest 2% increase in salary.  The HESP came to the 

district with a reasonable 5% salary increase in year 1. Both groups asked for smaller increases in the 

next two years of the life of the proposed contract. All of these proposals are well within the District’s 

ability to fund. Both groups did their homework.  The Washington Education Association using numbers 

the Hockinson School District reported to OSPI to perform a budget analysis. We requested information 

from the District so we could further understand the District’s finances. We looked at other surrounding 

district’s contracts as comparisons.  All of this work was performed prior to preparing each bargaining 

units proposals.  What we found was that Hockinson district employees were not being compensated as 

well as their counterparts in the local area. We are seeing the effects of those salary differences as we 

continue to lose great staff to surrounding districts.  There have been many staff that have moved on to 

greener pastures. We are proud of the work Hockinson schools district employees perform every day 

and we want to keep those great employees here in Hockinson so our students benefit from their 

expertise. 

In addition to compensation HEA also requested that the District bring back librarians.  As of now there 

are no librarians in the district.  As educators we feel this puts our kids at a disadvantage academically.  

Librarians are the center of a school and its literacy program.  Librarians are necessary component of 

student’s education. Librarians bring books to life. They know the students reading levels and interests. 

They teach students how to use libraries and technology.  Librarians are partners with classroom 

teachers in presenting curriculum. Librarians are another adult to help enrich student learning.  It has 

been said the check in, check out rate has increased since the librarians have been gone. The problem 

with that is there is no way to know if those books are being read nor are the students receiving the 

important skills that only a certificated librarian can provide. 

Frankly both the HEA and HESP teams were surprised the District’s response to their proposals. The HEA 

team was accused of being greedy and playing games and asking for things that were unsustainable. We 



were asked to reduce our proposal. The HEA bargaining team made a reduced proposal not because we 

agreed with the District’s assessment but rather to move forward respectfully and in goodwill. We 

wanted to stay clear of “playing games” with the district.  Unfortunately, the District seems to be 

interested in playing games and sticking to their story that they have no money.  Now I’d like to turn the 

presentation over to Anna-Melissa Lyons who will present the HEA financial analysis of the Districts 

proposal.   

The District has known and been reminded since 2010 that the certificated bargaining would take place 

this year. When the classified bargain fell through last year if was very clear that the expectation was 

that salaries would increase in the next bargain. As a matter of fact, the District would like out of district 

employees to start at a higher level of experience on the HESP salary schedule because the current 

salary schedule dissuades people from coming to work here because it is so low. We believe it would be 

better to bring up the salary schedule to a marketable level then give outside hires more benefits then 

current employees. We are asking you as the decision making body of the District to acknowledge the 

values of your staff and to make them a priority. 

 

 


