
Below is Hockinson Education Association’s 
response to the Hockinson School District’s Labor 

Relations Update - 8/16/18 (https://
www.hocksd.org/News/labor-relations-

update-081618).  HEA’s response is in RED.

Our district has been in contract negotiations with its two unions over the past few 
months.  True.  In fact, the District and HEA have met for approximately 60 hours at the 
table since mid-May.  Our first meeting with the District and their newly-hired attorney 
was on 5/15 where the district presented no numbers, only “concepts.”  Conversely, 
HEA presented a package proposal that included increased compensation, 
improvements to class size, improvements to special education/counseling caseload 
and working conditions, building safety, and other priorities that ranked highly based on 
input from Hockinson professional educators.

As of Aug. 16, 2018, the district and the Hockinson Education Association (HEA)—
teachers union—have negotiated tentative agreements for 23 changes requested by the 
union.  True.  The vast majority of these changes made little-to-no financial impact on 
the district.  These items included agreements such as changing the date of the contract 
from “2016-2018” to “2018-2019,” clarifications that make permanent existing practices, 
and other small adjustments.  Historically, the District and HEA teams have always 
agreed to dozens of these small, non-controversial changes before moving onto bigger 
items.  Our top priorities of increased compensation, improvements to class size, 
improvements to special education/counseling caseload and working conditions, 
building safety, and others still remain largely unresolved.

However, at the Aug. 15 meeting of HEA and district negotiators, there remained a 
considerable difference between the union’s compensation requests and what the 
district’s budget can afford.  False.  HEA’s most current proposal is well within the 
parameters set by the McCleary legislation and the district’s financial capabilities.  
HEA’s analysis of the District’s financial status has included a variety of tools provided 
by OSPI, WEA Research, and the budget numbers and projections provided by the 
District.  It is not in the interest of HEA and its teachers to bankrupt the district. 

The district and HEA jointly filed a request for contract mediation with the Public 
Employment Relations Commission (PERC). Both parties agreed to request the same 
mediator with whom we worked successfully in 2016.  The District made clear to HEA 
on August 15 that they were no longer willing to negotiate without a PERC mediator 
present.  While the HEA team did not feel like this was a necessary move, we signed on 
with the District request in the interest of moving forward and reaching a settlement 
before the first day of school, August 29.  HEA expressed at the meeting our concern 
with the timeline of bringing in a meditator, as PERC is spread thin at this point due to 
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the number of districts negotiating across the state.  As of August 19, PERC has yet to 
assign a mediator to our case, meaning HEA and the District currently have no further 
bargaining sessions scheduled.  HEA is eager to return to the bargaining table, but 
future sessions will need to be scheduled around the availability of our PERC mediator.

Our district negotiating team has great respect and care for our staff, our students and 
our community, as we believe the HEA team does as well. Our goal remains to continue 
with this collaborative effort to reach an agreement without a work stoppage. Both 
parties have bargained and will continue to bargain in good faith.  True.  HEA’s goal 
continues to be to reach a fair settlement that is within the financial capabilities of the 
District before the first day of classes, August 29.  Our initial goal was to present a 
Tentative Agreement to our members on August 21, however that goal now seems all 
but impossible.  HEA will honor the mandate given by its members in June to conduct a 
vote on August 21 for a possible work stoppage to commence on August 29.  
Regardless of the outcome of this vote, it is HEA’s goal to reach an agreement before 
that date.  HEA maintains that the District has a responsibility to uphold the mandate of 
the Washington State Legislature and Supreme Court to allocate the District’s new 
funds ($2.3 million this year alone, with a total increase of over 25% from 2016 to 2021) 
to providing fair and competitive wages to our professional educators and education 
support professionals.

Part of the process
Hockinson and its unions have worked with PERC mediators twice in recent years and 
in both cases have reached successful contract resolutions.  True.  In 2016, our PERC 
mediator helped HEA and the District reach a fair financial settlement.  2016 was a time 
where the District was working with a similar amount of funding compared to previous 
years, which resulted in the two sides’ proposals starting out closer.  The difference this 
year is the unprecedented amount of new money infused into the district intended for 
salaries and the complex changes to laws surrounding state and local funds.

Each of the past two union contracts were ratified by the School Board after the start of 
the school year. HEA’s 2016-17 through 2017-18 contract was ratified Oct. 24, 2016, 
and Hockinson Educational Support Staff’s (HESP) contract for the 2017-2018 through 
2018-2019 school years was ratified Dec. 11, 2017.  True, but with some clarification.  In 
our last round of contract negotiations, the District and HEA were working with a smaller 
pot of available funds and were much closer on their initial proposals.  HEA has always 
and continues to offer financial packages within the financial constraints of the District’s 
available funds in order to attract and retain quality educators.  Hockinson teachers in 
2017-2018 made anywhere from 5-10% less than a number of Clark County school 
districts.  Teachers in Hockinson work just as hard as other teachers in the county, and 
often with far fewer resources available in comparison to these other districts.  Why 
should we be compensated less?

In both cases, the school year began on schedule with the existing contract remaining in 
effect until the new contract was ratified. Once ratified, the new terms took effect 
retroactively to the beginning of the new contract term.  HEA has every intention of 



resolving this contract dispute prior to the start of the school year.  A work stoppage 
(strike) is a last resort that we hope the district will help us avoid.  Hockinson Education 
Association has been bargaining regularly and in good faith with the District since May.  
Our members have been clear from the beginning of this process that compensation, 
class size, and Special Education have been big priorities for this contract negotiation.  
We have been waiting for the McCleary decision to come to fruition for the last 12 years 
and the last piece of complying with that decision was salaries for school district 
employees.  During this entire process, the District has been unwilling to pass through 
the money that the state sent down to districts for compensation.  The time is now for 
the District to use these new funds, provided by the State and paid for by the taxpayers, 
as intended.

Classified union update
HESP currently has a closed contract, which included a 3 percent scheduled increase 
for the 2018-2019 school year. The district agreed to reopen the contract this year in 
light of state funding changes. We have met with union negotiators three times with the 
last date being July 30. A meeting had been scheduled for Aug. 2, but it was cancelled 
by HESP. Their next available timeslot to continue negotiations is Sept. 11.  HEA stands 
in solidarity with our secretaries, custodians, paraprofessionals, maintenance/grounds 
operators, and other classified staff who in some cases work for poverty wages in order 
to keep our district running. 

Next steps
The district is thankful for the respect and kindness of the union negotiating team and is 
eager to continue this process.  HEA has continuously strived to negotiate in a 
respectful and professional manner, as we have done in years past.

We are setting up a webpage at https://www.hocksd.org/Content2/labor-relations and 
will be adding to it to keep our community informed as this process proceeds.  Please 
follow the Hockinson Education Association Facebook page at www.facebook.com/
hockinsonea for up-to-date information and rebuttals from HEA.  Although school 
funding and budgeting can often be daunting at first glance, we encourage community 
members to review district financials provided by OSPI (http://www.k12.wa.us/safs/
18budprp.asp) and the raw data provided by law on the HSD website. (https://
www.hocksd.org/docs/district/financials/f195 18-19 budget document.pdf?id=808)

If you have additional questions, please email districtcommunication@hocksd.org. We 
will respond as soon as we are able, but please understand we are all working hard to 
complete these negotiations and prepare for the start of the 2018-19 school year.  HEA 
thanks the Hockinson community for their continued support.

https://www.hocksd.org/Content2/labor-relations
http://www.facebook.com/hockinsonea
http://www.facebook.com/hockinsonea
http://www.k12.wa.us/safs/Misc/BudPrep18/Multi-YearToolversion7forposting.xlsx
http://www.k12.wa.us/safs/18budprp.asp
http://www.k12.wa.us/safs/18budprp.asp
https://www.hocksd.org/docs/district/financials/f195%2018-19%20budget%20document.pdf?id=808
mailto:districtcommunication@hocksd.org

