
Below is Hockinson Education Association’s response to 
the Hockinson School District’s Labor Relations Update - 
8/17/18 (https://www.hocksd.org/News/labor-relations-

update-081718).


HEA Response:  What the district fails to mention is that in 2020-2021 funding will 
increase $831,605 (as shown by their own numbers).  A one-time use of the 
district’s fund balance in 2019-2020 would sustain the district for one year.  In 
2017-2018, the district had an ending fund balance of $2,200,825.  For at least the 
past 5 years, the district’s ending fund balance has been higher than projected, 
anywhere from $96,461 (2015-16) to $969,921 (2013-14)*.  A district’s fund 
balance should be used for one-time expenses such as the marginal reduction in 
funding next school year.  We should also mention that the current contract 
proposal is for only one year.  In addition, the State Legislature will be convening 
this year to set a new 2-year budget that will almost certainly have tweaks to the 
current funding model.  HEA and the district will meet again in the summer of 2019 
to reassess any changes to funding and sustainability.


*Source:  School District Annual Financial Statements (F196), Budgets (F195), and 
OSPI.


https://www.hocksd.org/News/labor-relations-update-081718
https://www.hocksd.org/News/labor-relations-update-081718


HEA Response:  Our current salary proposal reflects an 18.8% (base salary + TRI) 
average increase over the 2017-2018 base salary + TRI compensation for an 
average salary $69,750.  Based on where each teacher was located on the now-
obsolete state salary schedule, this equates to a 23.2% increase in District funds 
necessary to fund base salary + TRI.  By HEA’s calculations and using the 
District’s own numbers, this represents approximately a $1.8 million increase in 
compensation (base salary + TRI).  We reached this number by taking the 
difference in cost per teacher from 2017-2018 to the proposed schedule (provided 
by the district) and multiplying it by the number of teachers in Hockinson. This is in 
line with settlements being reached by other districts around the state. 




HEA Response:  These numbers in their current form have never been presented 
to HEA in the more than 60 hours we have spent at the bargaining table since late-
May.  HEA has been calculating their costs based on a different average given to 
us by the District in May.  The District provided us with a 2017-2018 Average 
Salary (Base + TRI) of $67,543.  How can HEA be expected to accurately cost out 
their proposal when the District continuously presents conflicting and 
contradictory numbers?  This has been a trend with this round of bargaining that 
we have not seen in previous years.  It is confusing and concerning to HEA as to 
why the numbers seem to change with each iteration of the District’s cost analysis.  
We do not consider our $900 professional development fund to be compensation, 
as the intent of this money is to reimburse staff for costs associated with 
professional learning and improving our instruction.  Teachers are also 
compensated for voluntary staff development days (currently 3 days), but this is 
not included in our calculations.  This represents an increase in workload instead 
of an increase in compensation for the work we already do.







HEA Response:  Although the HEA 2018-2019 proposed average salary (base + 
TRI) is $83,220 based on where teachers were on the salary schedule last year, the 
percentage increases are different than HEA’s calculations.  We can only assume 
this is because they based them on the numbers that keep changing.  One typo to 
note:  The current HEA proposal requests 5% in TRI and not 4%, however the 
calculations correctly reflect a 5% ask.


We should also point out that in this negotiations process (which should include 
back and forth movement between the two sides), HEA has been far more willing 
to offer concessions in overall package cost than the district (as you will see on 
the next page).  From our initial to our current proposal, HEA has reduced the total 
package cost significantly more than the district has increased theirs.




HEA 
Response:  The District’s initial proposal (which they did not present until a month 
into the process) reflected a total compensation increase of 2.35%.  The District’s 
current salary proposal reflects an 2.5% (base salary + TRI) average increase over 
the 2017-2018 base salary + TRI compensation for an average salary $59,788.  
Based on where each teacher was located on the now-obsolete state salary 
schedule, this equates to a 6.6% increase in District funds necessary to fund base 
salary + TRI or $72,024 per teacher. By HEA’s calculations and using the District’s 
own numbers, this represents approximately a $523,000 increase in compensation 
(base salary + TRI).  We reached this number by taking the difference in cost per 
teacher from 2017-2018 ($67,543, provided by the district) to the proposed 
schedule and multiplying it by the number of teachers in Hockinson.  Keep in mind 
the District is receiving more than $2.2 million in additional funds this year alone.




In closing, we hope this document has illustrated the complexities of our current 
situation.  The challenges of the new state funding model, coupled with ever-changing 
numbers and figures provided by the District to calculate cost has been frustrating 
and disheartening at times.   

HEA maintains the following:


• Our goal is to create a salary schedule and compensation model that both retains 
and recruits quality teachers for Hockinson students.


• The District has made the process unnecessarily difficult by continuously changing 
and revising key numbers that are needed to accurately project costs and negotiate 
a fair settlement.


• From 2016-17 to 2020-21 Hockinson will receive an increase in excess of 25% 
(nearly $2.3 million) in funding.  The majority of this money was intended to raise 
salaries, yet the District is choosing to allocate those funds to other projects.  Those 
other projects have not been clearly defined.


HEA also emphasizes that our package proposal includes more than just salaries.  It is 
imperative that Hockinson work to:


• Reduce class sizes across the board.

• Support our Counselors and Special Education teachers/students with adequate 

working conditions and caseloads to allow teachers to properly serve all students 
and families.  Hockinson currently has some of the highest caseload and student-
to-teacher ratios of any Special Education program in Clark County.


We encourage community members to email Superintendent Sandra Yager and the 
Hockinson School District Board of Directors to ask:


• The district is receiving an addition $2.3 million in state funding this year.  The 
current district offer to HEA costs $523,000.  What does the district plan to do with 
the remaining $1.677 million?


• If the money sent to Hockinson from the state is not to be used for salaries as it was 
intended, why?  What does the district feel is a better use of these funds?


• Budgets are a representation of a district’s values and priorities.  Does the district’s 
offer to teachers value and prioritize them?


HEA looks forward to returning to the bargaining table with the district as soon as 
possible to reach a fair settlement that supports our teachers, uses the increased 
state funding as intended, and allows our educators to best serve their students.


